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A word from the Chairman
I hope you and all at school are well as we move towards the end of
yet another turbulent term.
The announcement of yet another variant in the Covid-19 pandemic
seems to be in keeping with the events of the past term/year. Or
indeed the past two years as it was in January 2020 as the first cases
were announced. During that time schools have worked tirelessly to
support pupils and their communities, often with little or no
practical help. Having hear (and reported in previous Newsletters)
of your efforts to maintain continuity for all at your school, may we
at NASS send out our heartfelt congratulations.
Despite all these difficulties there has been much to admire over the
past term and much to look forward to for 2022. This Newsletter
contains a number of reports of the current events together with a
taste of what 2022 has in store.
This Newsletter was originally intended to highlight the difficulties
noted above but it was thought that there had been enough ‘doom

and gloom’ already. Instead, we have tried to highlight successes and give an insight into
what we are hoping to achieve in 2022.
At the end of 2021, it is worth noting that the profile of small schools is higher now than at
the beginning of the year. The BERA Conference of June 15 brought together a select group
comprising OFSTED representatives, distinguished colleagues from Universities across the
country, representatives from the Church of England and an audience of small school leaders
and interested observers. This has resulted in increased contact between NASS and a range
of partners in schools and universities and other groups. More information can be seen within
this Newsletter.
As we approach the end of the year it only fitting that I personally thank all those working in
small schools for their dedication in continuing to overcome so many difficulties in situations
for which they have had little guidance and advice. Your pupils and communities have been
the richer for your work.
I must also add my thanks to all the members of the NASS committee who have worked hard
to support colleagues across the country.

What goes ho ho whoosh, ho ho whoosh?............
……………………………………………………………………Santa caught in a revolving door!

Merry Christmas and a restful holiday to you all
Neil

Dates for your diary:
Our ZOOM meetings have proved to be very popular as they allow colleagues from across the
country to share thoughts, ideas and experience which they might never have been able to do.
The next meeting will be held on:

Monday January17th between 6.00pm and 7.00pm
Tuesday January 18th between 2.00pm and 3.00pm
The invitations will be sent out in the New Year. If you would like to join the meeting, please
let Barbara Taylor know at quarrenden.tay@btinternet.com

In September I was delighted to be able to visit schools again. One of the first to be enjoyed
was a return to St. Lawrence CE Primary School in Sevenoaks and to meet Alison Saunders
and her staff again. They produced the following document as their focus for the coming
year and have kindly allowed it to be shared with colleagues.

The Way Forward

Key Drivers for
The Way Forward.
Targeted academic support for those children who need it.
Any child who needs additional academic support following the pandemic should be
able to access high quality, targeted interventions.
Fostering of mental well-being and resilience.
I believe we do this well at St Lawrence – let’s keep it that way.
A focus on what matters; not being distracted by box ticking/evidence gathering
etc.
Now is a time to focus on the important things and not spend time on stuff which does
not make a difference to the children.

A focus on the early years.
Our youngest children have lived a significant proportion of their lives in a pandemic
and may need extra input.
A belief in our own good practice
We are professional with a wealth of experience. Let’s believe in ourselves and keep
doing what we do well! We must not be put off by media/government reports
suggesting otherwise.
Ensuring we have an evidence based approach.
We must be aware of current evidence and studies (e.g. Education Endowment Fund)
and ensure we are open to new approaches.
The delivery of a broad and balanced curriculum
We should not narrow the curriculum to focus on ‘core’ subjects but ensure we are
continuing to deliver a wide curriculum. This includes a rich extra-curricular
programme.
An avoidance of labels and unhelpful catastrophising
We should be aware of the language we are using to describe the impact of the
pandemic. Some phases (e.g. The lost generation!) are very unhelpful. A calm and
positive approach is preferable.
A positive and ambitious approach
We should not be aiming to be back to where we were
pre-pandemic, but we should be aiming to be better!

Creativity…….Trust………Compassion

One of our Early Years colleagues, Kate Marnoch from Kingsdown Nursery
School in Lincoln has sent this account of her lockdown experiences and
how it impacted upon the children and staff in her setting.
‘Look there’s another playroom just like ours’

At the beginning of March 2021, the Country was still in the third national lockdown but
Kingsdown remained open for all children. Primary and Secondary Schools only had to open for
Key Worker’s children, but Nursery Schools and Early Years Settings had to remain open for all
children, although many families voted with their feet and kept their young children at home.
The Prime Minister had
recently announced the
strategy for re-opening the
country, starting with
School re-opening for all
pupils from Monday 8th
March
and
easing
restrictions about outdoor
meetings,
weddings,
organised outdoor sports.
From April 12th, all nonessential retail could reopen,
pubs
and
restaurants could re-open
to outdoor customers.
Other changes followed on
May 17th, when gatherings
of up to 30 people were allowed. Final restrictions were lifted on June 21st 2020.
Although we remained open and other schools could open to all children on March 8 th 2021,
society was not operating at anything like normal and staff and parents were very aware of this
and some were quite fearful. I was still shielding, alongside my husband, both due to medical
advice and although I returned to physically work in school in March, it was only for 2 days a
week with minimal time spent in the classrooms. It wasn’t until mid-May when both of us had
had our second vaccinations that I returned to work full time in school.
During the first half of 2021, I was attending online meetings every week, often for several days
of the week. There was one week when I had seven online meetings. This was certainly a
different way of working but one that quickly became the norm.
So, life in wider society was anything but normal and although Kingsdown had remained open
to all children, many children did not attend. Children who were due to start in January started
after Easter, and some never came at all. Many of our Eastern European families remained in
their home countries, a mixture of Covid and Brexit and Settled Status. Our Eastern European
numbers are just starting to pick up, which is a lovely sign of normality returning in some small
way.

Until the end of the summer term, classes were still
working in discrete bubbles, and had many extra hygiene
measures in place. Staff were vigilant and although we
had two staff with Covid -19 during the summer term,
most children remained virus free. However, the end of
term took an abrupt turn for the worse and we ended up
having to close all 3 classes over the course of a week and
ended term a few days early, much to the
disappointment of everyone.

Numbers of children attending Kingsdown this term
are higher than they have been in the Autumn Term
for many years, both the numbers accessing 15
hours funding and 30 hours funding and we have
fully integrated both 3-4 year old classrooms. All
dividers have gone, both indoors and outdoors and
all resources are once again back in the classroom.
One little boy was overheard to say, ‘look there’s
another playroom just like ours’ and a little girl said
‘our nursery is so big’. These were children that had spent 6 months in their closed classrooms.
However, alongside other centres it does appear that many Eastern European families have not
returned from their home countries or if the working parents have, the younger children are
left in relative’s care in their home countries. I have been told this is as much to do with Brexit
as Covid-19. In many European countries, children don’t start school until 6 or 7 years old, so
coming back to the UK to attend nursery school is not seen as a priority.
Extra hygiene measures
remain in place and will
continue to do so for the
foreseeable future.
I have worked very hard with
staff to motivate them to
become one unit again and to
work across all areas of the
classroom. Understandably,
some staff have found this
more
challenging
than
others. I have held Inset days
and staff meetings about the
need to become one team
again and work together for
the best interests of all the
children.
I feel staff and children have worked hard this term to change ‘coming together again’ from a
concept into a reality. All children can access all areas of the nursery and having the opportunity
to use all the resources means they are more able to develop in all areas of learning.

What do Santa’s little helpers learn at school?................
…………………………………………………………………………………………………………The Elf-abet!!!

There has been much discussion and publicity about the decision by OFSTED
to re-commence their programme of Inspections. We received the following
from Claire Bills at Gunthorpe CE Primary School in Nottinghamshire detailing
her experience of the process.

My Small School Ofsted experience.
The dreaded phone call came and as this was my first time going through the process as a head
teacher I went into panic mode! I am pleased to say that my experience was that I should not
have! As a good small school this section 8 inspection was expected as we had last been
inspected in 2017 however due to Covid-19, the build-up of RI schools requiring inspection and
the inclusion of outstanding schools we had wondered if we might be later in the year. We have
99 pupils on roll which meant this was to be a one-day process with two inspectors.
From the initial phone call our lead inspector put us at ease, he emailed the questions that he
wanted to discuss with us during the 90-minute conversation and gave my deputy and I time to
prepare. I would strongly recommend to other small school leaders to share the burden of that
phone call with another senior member of staff in school. With the inspection being so short a
lot of fact gathering took place during that initial conversation. Having someone else to support
at I was saying was incredibly helpful. In our school I lead maths and my deputy leads English.
This meant that when questions regarding early reading were put to us my deputy was able to
take the lead on answering these. After an hour the inspector suggested we take a pause and
asked that we send
over
the
class
timetables for the day
so that he could start
to put together an
inspection timetable.
Following a break, we
then
agreed
a
timetable for the next
day- this was most
definitely
a
collaborative process
and where I had
concerns about my
ECT being observed
too much this was
noted and changes

were made. The decision regarding the third subject to be deep dived in (alongside Reading and
maths) was made by the timetable choices on offer and when sending this I had considered the
work load on subject leaders by choosing a subject that was not also monitored by staff
responsible for English or maths. I realise this might not always be possible, but I was pleased
that we were able to do this.
I would say that as a result of the timing of the initial call, the time given to prepare for the
questions and the length of the
call it didn’t end until after 4pm.
Then the real preparation
began, it was a very late night!
Anything that you can have
ready prior to the callsafeguarding case studies,
attendance reports, Governors
minutes already printed do it
now- your future self will thank
you!
Throughout
the
planning
process the lead inspector
reiterated that it would be a
long tough day for which he could only apologise however it always felt like he was willing to
work with us to show the best of our school. I was pleased to have been able to send over a SEF
that I felt was a good reflection of our school and provided further background information that
we had not been able to cover in the 90 min conversation. I have read contrasting information
in the media regarding how much inspectors wanted to know on the impact of COVID on the
community and where the children were at now. During the phone conversation we were asked
‘what impact has the challenges faced since March 2020 had on pupils’ learning?’ they also
wanted to know about any changes or adaptations to the school’s curriculum or the school
improvement plan as a result as well as considering the needs of those with SEND though this
time. This felt like a fair opportunity to discuss how we had responded to the pandemic both
during the time of partial school closures but also how we had adapted and made use of catch
up funding upon the return to school. The challenges that COVID brought, especially the ability
for a small school to continue to focus on curriculum development for example, were not
ignored and sensible helpful discussions followed.
One thing that was particularly notable throughout the inspection process was an absolute
disinterest in data. In many cases this was helpful – in small schools, data is generally pretty
meaningless, however at times this was slightly frustrating when staff were rightly proud of
these achievements such as having 100% pass mark in phonics screening for example. It did
lead me to reflect how long do we spend on data as school leaders throughout the year and
consider if there are better ways of identifying ways of supporting pupils.
Pupil voice was absolutely pivotal throughout the inspection, whilst I welcome this change from
Ofsted I do think there is a danger of inspections changing direction very quickly based on one
child’s comments! For example, we had done significant staff CPD and made noticeable

improvements on our modern foreign language teaching over the last 2 years however it is only
taught in the second half of each half term and much of this teaching had been via remote
learning. As our inspection was at the end of Autumn 1 one child’s comment about not being
able to recall much French was frustrating for the subject leader. A comment included in the
final report stated “Pupils struggle to recall earlier learning in these subjects. They do not
achieve as well in these subjects.” This was about subjects that were not dived into, nor
conversations with subject leaders nor work scrutiny taken place just based on individual pupils
comments. This is probably my only frustration.
Overall, the process was incredibly supportive. The opportunity to discuss my own thoughts on
school development was an unexpected positive including several conversations where
inspectors shared helpful ideas which, they were clear, were not for the report but to support
me as a leader. Many of these I have taken away and will be looking to implement over the
coming year. My fear, prior to inspection, was that we would have inspectors who did not ‘get’
our small school, the great privilege that brings but also the challenges created. This was not
the case. Both inspectors I felt truly understood what being part of our school community was
like and comments provided in feedback, which inevitably never make their way into the report,
will stay with me for a long time.
If any other colleagues wish to share their OFSTED experiences for future editions,
then please do not hesitate to make contact.

Who is Santa's favourite singer?.......................................
………………………………............................................................................. Elf-is Presley!

Over the past five years NASS has developed a number of important
relationships with groups and individuals across the country. Following the
BERA Conference in June, we were contacted by a group from Norfolk –
Viscount Nelson Education Trust (VNET). They work with a number of small
schools across the county and this article provides an indication of the range
of support which they provide.
Championing Leadership of Small Schools
Readers will know all too well that leading a small school is a great joy but also presents a great
challenge. The range of responsibilities and duties held by headteachers and staff in small
schools feels ever-increasing, despite the advantages and potential easier communications.
Coupled with challenging budgets, small schools often feel vulnerable due to the amount of
resources they have to ensure time is spent on focussed professional development and
coaching.

Subject leadership and curriculum planning
When we embarked on a project to support small schools in conjunction with Norfolk County
Council, we first asked around 150 small schools what they wanted. Some strong themes
emerged, but easily the two front runners were firstly, support for subject leadership,
particularly following the then recent change to the Ofsted Framework, and secondly
curriculum planning for mixed age classes.
“It has been great to receive training specifically tailored for small schools and the understanding
of the pressures that we as a staff experience”
Headteacher, Hevingham and Marsham Primary Partnership
The project was kicked off
with a fantastic conference
keynote from Jonathan Lear
author of ‘The Monkey
Proof Box’, his ideas around
creativity and a concept
driven curriculum were
inspiring. In a series of oneto-one clinic sessions with
leaders we supported and
guided leaders around their
own development and that
of their subject leads. Then
of course the pandemic
struck. Again, small schools
were particularly hard hit,
with
already
scarce
resources,
developing
online teaching and supporting vulnerable children has been a massive challenge. We have seen
the strength and resilience in and around our small school’s communities really pulling the
whole community through this challenging time.
Online advantages
For VNET the pandemic gave us a chance to answer some of our own challenges. Our members
and particularly rural small schools have long worried about the time it takes to travel to CPD
and the expense of covering staff at school. At last, an answer emerged… Zoom! The package of
support for small schools moved online and we have not looked back. Chris Quigley delivered a
series of highly rated sessions on mixed age planning and we have been joined again by Jonathan
Lear as well as Sonia Gill with her fantastic approach to successful difficult conversations in
small schools.

“The VNET small schools programme has been invaluable, the wealth of ideas and views shared
has been a huge benefit to the school.”
Headteacher, Bressingham Primary School
A network across the country
Small schools have told us that the online model offers the flexibility they need however they
really value the ‘live’ approach, all the sessions are delivered live and recorded for later use, so
there is time for valuable interaction with the speaker. They also reported that the one-to-one
clinic sessions are invaluable, providing a moment out of the school day for reflection and
validation. Many small schools wanted the opportunity to expand their network out of the
county. So, we are really pleased to link up with NASS to offer our Support for Leading Small
Schools package to colleagues across the country.
If you are interested in finding out more about this flexible and affordable package (£575 per
school), please visit our website. (https://vnetcic.com/small-schools/) or email Nania Poulson
who will be happy to discuss it with you nania.poulson@vnetcic.com.
--------------------

In 2018 NASS undertook a research project which resulted in the ‘Collaboration
not Collision’ report. It looked at the ways in which small schools worked
together, either formally or informally, to share expertise, policies and generally
utilise the skills and experiences of staff in order to benefit the pupils.
The following article was sent by Adele Robinson from Dalton St Michaels and gives another
perspective on how schools can collaborate
West Lancashire Small Schools Cluster
Established in the early 90’s, this consists of a group of nineteen small schools situated on a
widespread area of West Lancashire who have a long history of working together to support
staff, children and families.
Our children benefit from high quality education within this cluster of small schools. Because
we are small schools, with mixed age classes, staff know the children well. This eases transition
between year groups ensuring that no time is lost in getting to know the children each academic
year and all children benefit from having positive close relationships with their peers as well as
school staff.
Staff consistently provide a wealth of experiences within the cluster. Working together in order
to support each school in the moderation of judgements as well as subject leaders sharing good
practice in the diversity of their roles. Planning the curriculum in our mixed age classes is very
different in each school, however, we benefit from sharing our exclusive designs and good
practice.
The cluster of Headteachers work closely together to provide the best opportunities for each

individual child and community. Working collaboratively ensures we are able to share good
practice and support each other with any ‘unique to small schools’ day to day difficulties, share
successes, and promote positive mental well-being for all.
Within our cluster of schools, we have successfully managed to bid and negotiate contacts
enabling us to purchase items and contracts meeting the Best Value agreement, recently earning
the accolade of Lancashire Excellence Award for innovation in relation to a 3d printing project
and associated CPD.
*************************

Update on Ripley School and Section 554
In previous Newsletters, we have shared our experiences with the closure of small rural primary
schools. One of these, Horton-in-Ribblesdale, North Yorkshire lost an extremely well presented
and powerful case to maintain its presence in the village. Not helped by the publication by the
Diocesan Director of Education of an openly written article for a local paper during the closure
debate, saying the governors should be campaigning less for the school’s retention and more for
its community!! One aspect raised in the case was that of S554 orders, which according to the
Details on the updated February 2020 guidance for Dioceses says ‘Orders under section 554 of
the Education Act
1996 (section 554
orders) are made by
the Secretary of State
in respect of closed
church schools. When
such schools close the
trust governing the
property fail. Section
554 orders create
new trusts for the
property.
These
trusts will usually
authorise the diocese
to sell the property
and use the proceeds
of sale for the benefit of other church schools in the diocese. However, it should be noted that
the Charity Commission must make a cy-pres scheme to re-apply the endowments for purposes
as near as possible to those originally intended. The situation in Horton remains unclear. The
second school at Ripley, Surrey also lost their challenge to the closure. In many ways driven, it
is suggested, by the financial pressures on the Dioceses as it was by the LEA’s rational which
among other things ignored the shortfall of available school places in an area of housing
development. Our Information Officer Mervyn Benford recently received the following:
Dear Mervyn,
I hope you are well? I am sorry it has been so long since I have been in touch to provide an update
on the Friends Group and our struggle with Guildford DBE.

In late July this year the DBE submitted their Section 554 application to the DfE. The DfE have not
decided yet whether they will even consider this, but our legal team say it is unlikely they will
consider it as the Trustees and DBE are not in agreement and it is a fairly contentious issue. If the
DfE reject the S554, we are in a better position to request a change of scheme, but if the DfE will
not even consider the Section 554 due to a lack of agreement between the Trustees and DBE, we
are left in limbo: The Charity Commission will not consider a Change of Scheme until a Section 554
is refused and the DfE won't refuse the Section 554 until the Trustees and DBE agree on a change
of use or way forward!
We recently sought advice from a barrister regarding this and were advised that we should
consider taking this to the High Court. Which I think is where we will inevitably end up. This could
potentially make it quite an interesting case for the High Court - and a fairly dangerous one for
Guildford DBE and for all DBEs across the country. Perhaps just the threat of this will make an
agreement more favourable with the DBE. We are small fish, but when it comes to National Policy
and agreements between the CofE and DfE there is a lot more at stake.
Ultimately for us, more school places will be needed in the local area and there is a school building
ready and waiting to be used. Surrey County Council are stating that "bulge" classes at other
schools would be better, but this is a sticking plaster, not a long-term solution and certainly doesn't
have the welfare of our children at it's core.
At present, we continue to use this community asset for Preschool and Mother and Toddler Groups
as well as dance classes, drama, yoga, tennis and a meeting place for the Over 60's Group. It is being
well maintained which our barrister agrees is an important role of the Trustees to maintain the
site's value until it can be used again as a school.
I would value your thoughts on our situation and also an update on any other current cases that
you are aware of.
Kind regards,
Cathrine Bremford
NASS strongly advises small schools to be as sure as possible of what any founding Trust Deeds
may have said about provision of education for the relevant local community. However, the
ownership of land and buildings offers scope for these to have remained in local Trustee hands
unless those opposing local interests can prove otherwise. Congratulations to the Trustees at
Ripley for their hard work and success, let us hope that their school continues to provide for the
community and will be available to return to its original role when the demands on school places
reaches a critical level.
NASS offers both guidance and a vast dossier of well-established arguments why small schools
are one of the best models of teaching and learning yet produced. Mervyn will be happy for
anyone to contact him to expand on S554.

West Meon CofE Primary School Under 11’s Football
West Meon CofE Primary School was lucky to take part
in two Football Festivals at the private school Dunhurst,
which is the younger section of the Bedales School in
Petersfield, Hampshire. The U11s took part first and
played against other local small schools in their friendly
tournament and the teamwork was evident. Two Year 5
children joined the joined the Y6s, including Tilly, who is
football mad.
Then the U9s showed what they could do, and Tilly snuck
in again as one of the older players this time, showing the
Y4s what to do. They all learned together in t Y4, 5, 6
class. The only downside was that Covid cases had
begun to rise by the time the U9s played and so parents
were not allowed to support. However, the U11s were
treated to seeing Noel Gallagher, the Rockstar, whose
son was playing for Dunhurst.

Small Schools Manifesto – progress to date
Many colleagues participated in the BERA Conference in June where, amongst other topics, the
idea of developing a Small Schools Manifesto was mooted. To this end a list of priorities for
consideration and inclusion in this document were proposed.
These were:
•
•
•
•
•
•
•
•

Small schools at the heart of the communities
Small schools as research engines for development in teaching and learning
Small schools as centres for developing good practice through collaboration and
partnership Small schools as assets NOT liabilities.
Schools are long term resources for communities
Small teaching teams as agile and efficient, responding swiftly to change
Small schools as places for positive and influential relationships between schools, pupils,
parents and local communities
Small schools as centres of innovation in education and communities
Small schools as locality hubs and repositories for culture and history

There has been an encouraging response to these proposals but there is still time to add your
thoughts to support the development of the Manifesto.
If you would care to choose the THREE areas which you feel would best form the basis of the
Manifesto and send them to me at uep@btinternet.com your suggestions will contribute
towards the finished document.
It is hoped to complete the draft Manifesto by early February.
NASS and NAHT
Some time ago the National Association of Head Teachers established a group to review the
work of small schools and look towards their future role. Unhappily Covid-19 meant that this
work was put on hold. In recent weeks we at NASS have been holding discussions with
colleagues from NAHT in the light of the work being undertaken on the Small Schools
Manifesto.
It has been agreed between the two bodies that further discussions will take place once the
draft version has been produced with a view towards developing, publicising and
implementing the recommendations.
Please watch this space for further details.
For more information about the NAHT review of small school, please visit
naht.org.uk/smallschools

What do you call Santa’s little helpers?.....................Subordinate clauses!

Small Schools Month – June 2022
Many colleagues have already participated in Small Schools Month in the past. Here we
ask that ONE event during this period should celebrate your uniqueness as a small school.
It need not be anything which you would not already be doing and can be a sports event,
a visit which has been enjoyed, visitors into school or a specific celebration.
All we ask is that this event is designated as being part of Small Schools Month and is
publicised as such locally.
Any photographs, articles for the local press can then be sent to NASS and we will include
them in future Newsletters.
In this way we will be able to highlight the specific contribution which the school makes
to your local community.
Join NASS today
Please join us and help to support our work.
As a charity NASS exists for all small schools as a professional association and a community
organisation.
Subscription fees per year:
Please tick below the level of membership you wish to take up:
Personal
Individual
Organisation/Associate
Corporate Groups

£10
£15
£20
£100

Title: …………. First Name: ……………………….
Surname: ………………….. Tel: ……………………
Email: ……………………………………………………
Address: ……………………………………………………………….
………………………………………………………………………………
…………………………………………….. Post Code: ………………
School or Organisation: …………………………….
…………………………………………………………….
Payments may be made to:
NASS, Co-operative Bank, Account no. 65460203 Sort Code 08:92:99
Cheques sent to: Barbara Taylor, Secretary, Quarrenden’, Upper Red Cross Road,
Goring-on-Thames RG8 9BD

